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INFORME DE RESPONSABILIDAD SOCIAL EMPRESARIAL 2018   |   Mensaje del Director General

When it comes 
to values, actions 
speak louder 
than words

Enrique Valero 
CEO, Abadía Retuerta LeDomaine

Since the re-founding of Abadía Retuerta LeDomaine 
as it is today, respect for the legacy we have received and 
how we manage it have prevailed over any other goal. How 
we work is more important than short-term results and, the-
refore, the values of respect for nature, history, society, our 
employees and the pursuit of excellence can be perceived 
without having to be shown or explained. Corporate Social 
Responsibility is the axis around which everything revolves 
and helps us work generously and with deep respect for 
the inheritance we have been given; we never compromise 
the future for the benefit of short-term results. 

This third edition of our Corporate Social Responsibility 
Report reveals a working philosophy which, in 2018, has 
continued to return results from initiatives that join forces 
on a daily basis to consolidate our commitment to social, 
environmental and economic issues and to improving our 
natural and human environments. 

Our most important milestones in 2018 have included 
the second calculation of our carbon footprint, this time 
for the year 2017; the results show a positive contribution 
thanks to the successful management of natural resources 
and we have held the fifth edition of our Vendimia Solidaria 
(Solidarity Harvest), an event we are proud to stage each 
year in collaboration with the social projects of a number of 
foundations and associations. On this occasion, we wor-
ked with the Juan Soñador Foundation and its Tierra Viva 
(Living Earth) project, a catering service offering professio-
nal development for all young people in social difficulty.

We are also guided by responsibility in the use of water, 
a resource which, as we know, is by no means unlimited. 
For this reason, we made two wells at a depth of 12 me-
tres to monitor changes in groundwater level on our esta-
te. Another action in the area of biodiversity has been the 
creation of a mycological reserve to protect and control the 
production of wild mushrooms. 

In supply chain management, we have launched a num-
ber of projects and results have been immediate. Initiatives 

include the use of recycled paper in offices, paper serviet-
tes, the implementation of a plan to eliminate non-recycla-
ble plastic, reducing its use to zero by 2020, the incorpora-
tion of water sources and the use of environment-friendly 
hygiene-sanitary products. Furthermore, our supplier regis-
tration form now requires information on whether suppliers 
have an environmental management system and initiatives 
in corporate social responsibility.

In worker management, I would highlight the increase 
in training hours, especially for our female workers (2.9%), 
and the incorporation of a person from the stewardship de-
partment in the CSR Committee. This will bring a focus on 
our guests’ comments and be key to developing new lines 
of action. 

However, there is much more work, enthusiasm and 
perseverance reported in this edition. For yet another year, 
this report attempts to show the DNA of Abadía Retuerta 
LeDomaine, together with where we come from and where 
we are going, guided at all times by our commitment to 
people and the environment. In 2019 we continue working 
with this philosophy and now have new initiatives ready 
thanks to the awareness of everyone in our team. 

Thank you 

Enrique Valero
CEO, Abadía Retuerta LeDomaine
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Winery exterior

The Abadía Retuerta LeDomaine 
project was born in 1988 with the clear 
mission of recovering the culture, vineyard 
and age-old traditions that surrounded 
the Abbey. The replanting of the vineyard 
started in 1991 and we have made 
wines at our winery since 1996. 
Since its birth, Abadía Retuerta has 
always been committed to innovation 
at the service of the customer.”

In 2017, the winery was reformed to offer an experience 
at the height of the demands of our visitors. This reform was 
used to make improvements related to energy efficiency.

Our wines are made with a selection of the best grapes 
from our estate and they reveal a firm commitment to terroir 
wine. At the winery, the work philosophy is based on wine-

making by terrain and the movement of wine exclusively by 
gravity (an initiative that shows respect for traditional wine-
making practices and reduces the winery’s environmental 
impact).

We have ISO 9001:2015 certification for the production 
and marketing of red and rosé wine.

Our 
winery

Currently, we have a brand 
new barrel room, with a 
new shop and tasting room, 
which focuses on wines from 
the Winemaker’s Collection 
(private collection of enologist 
Angel Anocíbar) and our 
wines from past vintages.

Prizes and 
Recognitions 
2018

Selección Especial 2015

Pago Negralada 2015

Pago Garduña 2015

Pago Valdebellón 2015

Petit Verdot 2015

Blanco LeDomaine 2017

92
points

93
points

92
points

93
points

95
points

92
points

93
points

92
points

91
points

94
points

93
points

95
points

92
points

92
points

92
points

•	 Extend	the	ISO 9001:2015 certification to the winery 
 (white, rosé and red wines) and to the vineyard.

Target
2019



CORPORATE SOCIAL RESPONSIBILITY REPORT 2018   |   Abadía Retuerta LeDomaine

4

Our products are exported to 29 countries, 
so our presence in international markets covers:

 Europe: UK, Germany, Switzerland, Holland, Luxembourg, 
Denmark, Poland, Russia, Austria, Czech Republic, 
Ireland, Finland and Norway.

 Asia: China, Japan, Hong Kong, Thailand and Taiwan.

 America: Canada, USA, Mexico, Brazil, Puerto Rico, 
Dominican Republic, Panama, Guatemala and Peru. 

The countries on which we are focusing our efforts at the present time are USA, 
Mexico and Switzerland.

Our positioning is based on the haute-cuisine segment and premium store chains where we can build the image of our wines.

We also produce three high quality 
products from the sustainable 
management of our estate: 
natural honey, peeled pine nuts 
and wine salt (Crafted Spanish Foods).

The value chain
The winery’s activities are grouped under four sections, 

each of which comprises two main processes (inputs, i.e. re-
sources consumed; and outputs, i.e. products generated): 

 

Vineyard
This includes all the activities from when a harvest ends 
to when the grapes are collected in the next harvest 
(UVA).

Winery
This includes all the activities from when the grapes are 
incorporated into a process of transformation, obtaining a 
semi-finished product or wine in the rack (JAU).

Operations
This processes the transformation of the semi-finished 
product into the end product (VIN) apt for sale. It also in-
cludes the purchase of the necessary auxiliary material, 
the processing of orders, distribution and the after-sales 
service.  

Commercialization and Marketing
We make a distinction between goods and services (ex-
periences). We sell wine, but we also sell other expe-
riences (wine tasting, bicycle rides, memberships and 
the organization of events, etc.). Sales are also separa-
ted according to channel, market and product. The mar-
keting section is very closely linked to commercial (and 
financial) matters, especially when defining strategies 
(policies on prices, products/formats, promotion and 
distribution).

Although the process may seem sequential, it is not always 
the case because the actions are not time-based, especially in 
“Operations” and “Commercialization and Marketing”.  

The main materials used to make wine at Abadía Retuerta 
are all renewable: grapes, barrels and glass bottles. The con-
sumption of packaging materials is also significant. The quanti-
ties of all these materials are listed in the table below:

Phytosanitary products used to treat the vineyard: all the pro-
ducts used to treat the vines (used only when strictly neces-
sary) are 100% organic.

1 The barrels bought account for 42 tons of wood and most of our suppliers 
are PEFC-certified.
2 All PEFC-certified.

Materials Quantity

Grape 861,850 kg

Bottles 812,174 units

Barrels  837 units

Boxes 1,032,223 units

Caps 647,111 units

Corks 814,285 units

Labels 2,142,397 units

Wooden pallets  2992 units

1

2
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•		All	corporate	printing material on recycled paper.
•		Project	to	issue	invoices in non-paper format 

using a reader.
•		Perform	an	audit on paper and toner consumption 

in offices to put in place a minimization plan.
•		“Plastic-free”	project	to definitively eliminate 

the use of plastic bottles throughout the company
•		Use	of	ECO cleaning products.

We have started to work with recycled paper 
on a general scale for all our business units 
(white paper is used only for marketing purposes).

•		Our	marketing	and	communication 
and direct sales departments 
have taken the initiative to eliminate 
plastic bottles for all customers, 
incorporating a glass water 
dispenser and bottles. 

•		100% recycled serviettes, proposed 
by the direct sales team.

•		The	employee	toilets	now	have 
environment-friendly sanitary products.

Targets
2019

Achievements
2018

Raw 
Materials

Winery 
Processes

Products

Grapes
Plant health

Barrels
Bottles
Corks

Labels
Boxes
Pallets

Selection
Destemming

Alcoholic 
fermentation
Malolactic 

fermentation
Aging in 

the barrel
Classification

Bottling
Labelling
Capsules

Wine Portfolio
• Crianza reds 

(Selección Especial, 
Pagos, etc.)

• Fermented whites 
(LeDomaine)

Experimental 
Wines
• Whites

• Young reds
• Crianza reds

• Rosés
• Other types 
(sweet, etc.)
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Since 1997 we have used microbiological techniques to 
select and isolate our own autochthonous yeast from the gra-
pes in our vineyard. The autochthonous yeast means that, year 
after year, we can start the fermentation of our musts to largely 
guarantee the preservation of the organoleptic characteristics 
of our wines.

After several years of research, we have also succeeded 
in isolating a lactic terroir bacteria capable not only of perfor-
ming the malolactic fermentation, but also of maintaining the 
personality of the wines and producing very low histamine le-
vels. After the positive laboratory figures, its effectiveness was 
tested in one of the 2012 wines and satisfactory results were 
returned. 

 

Thus, we can say that Abadía Retuerta 
is probably the only winery in the world 
to have achieved its own local yeast 
and lactic bacteria.”

Furthermore, aware of the importance of extending our 
values along the supply chain, our current Standard Opera-
ting Procedure “PNT-FIN-01_01 Purchasing Procedure” sta-
tes that “Abadía Retuerta, S.A. prefers third parties with the 
same social and environmental values” and “gives priority to 
suppliers who comply with the same standards of business 
responsibility and ethics as given in Corporate Citizenship 
Guideline No. 5 (CC5)”.

Wine in moderation

As a result of our concern for our customers’ health, we 
maintain our participation in Wine in Moderation and in the 
Foundation for Research in Wine and Nutrition (study of 
the protection offered to the body through the moderate con-
sumption of wine and cava). Accordingly, we include the WIM 
logo at the bottom of employees’ emails, internal communi-
qués, newsletters, website and on-line store; and we also pu-
blicize it on social media. 

We do not specifically evaluate other impacts of our pro-
ducts on customers’ health and safety. 

However, we have not identified any breaches of voluntary 
codes or standards regarding the impact of our products and 
services on health and safety during the period covered by the 
report. 

Neither have we identified any breach of voluntary codes 
or standards regarding the labeling of products or our marke-
ting communications. Thus, through our commitment to provi-
ding customers with clear information about our products, we 
comply with standards on the front and back labels of all our 
products and with the standards set by each market/country 
for the sale of wine.

Furthermore, our supplier registration form 
now requires information on whether suppliers 
have an environmental management system and 
initiatives in corporate social responsibility.

Achievements
2018
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Hotel Abadía Retuerta LeDomaine

The five-star Hotel Abadía Retuerta 
LeDomaine opened in March 2012 
and the building is a magnificent example 
of historical Romanesque architecture set 
in a 12th-century monastery. Surrounded 
by vineyards, it offers a full selection of 
cultural, wine and gastronomical options 
in the heart of the Douro River valley.” 

Designed as a reference for top-category wine 
tourism, its aim is to achieve recognition in the lu-
xury hotel segment worldwide.

Since 2013, the hotel has been certified “Q for Tourist 
Quality” and is a member of several International Luxury 
Associations, such as Virtuoso, Traveler Made and Travel 
Leaders Group. 

Our 
hotel

In addition, the Refectorio 
restaurant at Abadía Retuerta 
LeDomaine has been awarded 
a Michelin star under the 
culinary leadership of chef Marc 
Segarra, who serves creative 
contemporary cuisine based on 
local products and producers.

Prizes and 
Recognitions 2018

3 No exact information about the quantities consumed of each material is available, only the corresponding cost. 

Best enotourism 
management, 
awarded in the XII 
Edition of the Wine 
Market and Distribution 
Business Awards 2018

CN Traveler 
Award 2018 in 
the category of 
Best Short-break 
Hotel in Spain

The New York 
Times has made us 
one of the 
places to visit 
in 2018

TripAdvisor 
users have 
chosen us 
Best Hotel in 
Spain 2018

In October 2018, 
Abadía Retuerta LeDomaine 
was chosen No. 1 hotel in 
Spain and Portugal and 
No. 2 in Europe at the 
Condé Nast Traveler’s 2018 
Reader’s Choice Awards
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At Hotel Abadía Retuerta LeDomaine, the main materials3 used are all renewable: food, drinks, linen, glassware and cutlery, 
crockery and office material. 

The	digital	transformation	project can be summarized in the following lines of action:

Complete a three-year plan for the digital 
transformation of the entire organization.

Target
2018-2020

Digital	transformation	project

Unification of webs The content of our two websites: www.abadia-retuerta.com and www.
ledomaine.es has been unified. We have kept www.abadia-retuerta.com 
with the following objectives: unification of brands and transmission of 
a destination and creation of synergies and cross-selling actions. This 
avoids duplicating content on both websites, which negatively affected 
SEO positioning due to competition, helps internal management and re-
duces costs.

Pmo implantation CRM Analysis of the current CRM and the company’s needs in order to ad-
dress the strategic plan and actions for the following years in which 
the CRM is a necessity. Objectives: reach a position in which we can 
migrate and implement a new tool that (i) improves our relations with 
customers and contacts in order to gain their loyalty and (ii) offers all the 
points identified in the needs analysis.

Marketing Optimization and Media Strategy SEO strategy analysis to define changes to optimize results and improve 
our visibility and brand positioning in the digital environment.

Digital Marketing and e-Commerce overview Creation of a dashboard to track the evolution of the digital marketing 
strategy to make decisions based on figures that improve strategy and 
actions to optimize results.

Digital Marketing Strategic Plan Define a digital marketing plan for the company at the hotel and winery 
unit to increase visibility, improve brand positioning, increase the con-
version rate and draw up a loyalty plan.

Optimization of key business processes Analysis, consultancy and proposal of improvements for the company's 
internal and operative processes to improve the efficiency and optimiza-
tion of both businesses.

Align the organization and 
its people with the target culture

Put in place a talent management model aligned with the target cultu-
re (skills model, skills profiles for each job, high potentials, succession 
plans and professional careers), together with a review of the remune-
ration model.

Workshop development human resources To lay the foundations for a common leadership model and strengthen 
the effectiveness of the management team as leader and driving force 
for change to ensure the successful implementation of the company's 
digital transformation initiatives.

Improvement of internal financial processes Analysis of key financial processes (purchases, payments, closures and 
internal management) to improve efficiency and monitoring of Financial 
Control position.

Smartcompass Development of a comprehensive SMARTCOMPASS financial manage-
ment tool: scenario analysis, budgeting, re-planning and simulation of 
financial results at all levels.
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To improve our customers’ health, the hotel offers a number of services designed for said purpose:

We have summarized the hotel supply chain in the following chart:

Inputs
Purchasing 
Categories

Operative 
areas

By Departments

Outputs
Customer 

Experiences

Capex
Commercial 
packaging
Operative 

supplies hotel
Management 

services
Maintenance

Utilities
Products 

and supplies
Spa	projects

Other services
Advice and 
consultancy
Marketing

Rental
Transport

IT and telephony
Financial

Human resources
T&E

Hospitality

Gastronomy

Spa

Wine tourism

Events

5* Accommodation
Michelin star
Wine cellar

Beauty 
treatments

Swimming pool
Visit abbey 
+ winery
Snacks in 

the country
Harvest 

workshops
Personalized 
wine-tasting
Wine culture 
immersion

Trail on 
horseback
Bicycles

Mini convertible
Stargazing
Weddings

Conventions

Customer 
Satisfaction

4 The first retreat took 
place between 17 and 
19 August 2018.

• Massages in our 
SPA “El Santuario” 
with an extensive 
selection of 
massages.

• Yoga classes.
• Gym.
• Adapted menus 

in the restaurant.
• Mindfulness 

program: 
Meditations with 
nature, specific 
classes for groups, 
mindfulness retreat.

• Unique experiences in health, nutrition and learning, 
senses and creativity.

• Unique experiences in wine, nature, gastronomy, 
health and well-being.
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One of our usual suppliers 
(for cleaning houses where some 
of the students of the Excellence 
Internship Program stay and for the 
preparation of Christmas hampers) 
is Grupo Lince. Our main reason 
for choosing this supplier is its firm 
commitment to the search for 
employment opportunities for disabled 
workers, especially workers with 
intellectual disabilities, to foster their 
integral development and contribution 
to society as citizens of full right.”

We have not identified any claims based on violations of 
customer privacy. Accordingly, through our commitment to 
protecting our customers’ privacy to the full, we comply with 
the LOPD (Spanish Data Protection Law), including references 
to CRM.

Since 25 May 2018, we have formed part of a plan for 
compliance with the new personal data protection regulations, 
in particular Regulation 2016/679 of the European Parliament 
and of the Council of 27 April 2016 on the protection of indivi-
duals with regard to the processing of personal data and the 
free movement of such data and Organic Law 3/2018 of 5 De-
cember on the Protection of Personal Data and the guarantee 
of digital rights.

Actions are being carried out in relation to data processing 
registration, risk control, clauses and contracts adapted to 
new regulations, new standard operating procedures, mana-
gement of data subjects’ rights, impact assessments, training 
sessions and staff awareness.
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LeDomaine is a historical treasure set 
in a 12th-century monastery. During 
the years in which the refurbishment 
work was carried out, great importance 
was placed on maintaining the original 
architecture as far as possible. Indeed, 
the uses given to the different places in 
the hotel today are similar to how they 
were used by the monks originally. ” 

We are fortunate in that our vineyards, winery and hotel are 
located in a privileged setting in the heart of the valley of the 
Douro River.

We are very proud of having received the EU “Europa 
Nostra Award” in the conservation and refurbishment 
category in 2013.

We have also recovered the ruins of the Shrine of Fuentes 
Claras and the spring; the origin of the history of Abadía Re-
tuerta, since the existence of this shrine was one of the main 
reasons why the Premonstratensian monks chose this site to 
settle and build their abbey. 

The aim of our tourist destination is to protect the history 
and extend the culture of wine through a unique experience. To 
show you our working philosophy, we have made this video: 

RSC video of Abadía Retuerta

     www.youtube.com/watch?v=s4ovsCHqais

Historical 
heritage

The Monastery of Abadía Retuerta was 
designated a Historical-Artistic Monument 
of National Interest by virtue of Decree of 
3 June 1931. It is therefore a listed building 
(Spanish acronym: BIC) and is also located 
between two Places of Community Interest 
(Spanish acronym: LIC).

Awarded with the 
Europa Nostra for 
the best restoration 
of an ancient building
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We work with companies and self-employed professionals from the area around the estate to support local business, main-
taining traditional activities such as the collection of pine nuts and honey:

Our eco-workshops and The Wine Adventure arise 
from the need for teenagers and children to learn about our 
history and culture, of which wine is a part, and about na-
ture, the environment and the role they play in society. We 
have a quality, innovative and pioneering training program 
based on experiences related to the environment, sustai-
nability, respect for the environment and our historical le-
gacy, education in nutrition and consumption.

• Taking advantage 
(manual collection) 
of the pines on 
our estate since 
around the year 
2000 to obtain 
pine nuts, a typi-
cal local product. 
This has enabled 
the continuity of 
the work of collec-
ting the nuts.

• Continued collabo-
ration (since 2016) 
with the company 
Syngenta on the international “Operation Pollinator” 
project, in which Abadía Retuerta loans part of the land 
next to the vineyard for sowing local plant species that 
increase the habitat and biodiversity of pollinator species 
on the estate. We can confirm that in the “field margins” 

planted with mixes of herbs 
and annuals, more than 
250 species of insects can 
be found within the Abadía 
de Retuerta Estate. 213 are 
pollinating species and 63 
are predators of possible 
pests. There are also 17 
endemic species.

 There is also currently a 
population of approxi-
mately 70,000 bees from 
which top-quality, highly 
aromatic (thyme, sage, lavender and holm oak) thou-
sand-flower honey is collected. In fact, we are Spain’s 
first bee-friendly hotel/winery, as we are aware of the 
important role played by bees in environmental conserva-
tion and in the development of bio-sustainable agriculture.

•		Include information about our social responsibility 
initiatives in our visits to both winery and hotel.

•		Include	some	of	the	actions	of	the	CSR Plan 
in the corresponding section of our web, 
placing special importance on our solidarity 
harvest and eco-workshops.

Targets
2019

•		To	develop	the	contents	necessary	to	offer	an 
eco-workshop for young people.

Target
2019

In 2018, we continued our eco-workshops 
(more specifically, five were held), with 
visits to the winery and the vineyard 
in spring (1) and autumn (4) and a total 
of 222 children and 11 teachers taking 
part from 4 schools from the provinces 
of Palencia and Valladolid.” 

“La Aventura del 
Vino” (“The Wine Ad-
venture”), written by Fe-
derico Oldenburg and 
illustrated by María Ru-
bio, is a book designed 
to show the wine world 
to children. It has sold 
78 copies in 2018 and 
1200 since it was publi-
shed in 2016.
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In 2017 we created the Terruño Academy directed by 
Álvaro Pérez Navazo, who has over 20 years’ experience at 
Abadía Retuerta.

This is a pioneering training project for all professionals in 
the sector and came from the need for analyzing and explai-
ning the term terroir to provide professionals in the sector with 
a proper understanding of the concept so that they can convey 
the uniqueness of a wine-growing project in a correct way.

The aim has been to design a training tool with new, 
up-to-date contents, combining a technical and scientific 
approach with practice and participation; it is based on the 
four pillars that make up the terroir: soil, climate, variety and 
human factor.

To date, nine master classes have been held in Spain and 
various European countries, taught by Álvaro Pérez Navazo, 
with a duration of around 4 hours, in which twelve wines are 
tasted, three per pillar analyzed.

•		Investment in a green roof for employee parking 
to reduce sunlight in this area with an aesthetic 
solution in harmony with the landscape and with 
a negative carbon footprint, as carbon dioxide 
emissions will also be absorbed.

•		Creation of a wine-tourism map of the Ribera 
del Duero.

•		Start-up of an ecological orchard for the cultivation 
of autochthonous species to supply our restaurant.

Targets
2019

•		In	order	to	give	continuity	to	the	Academy, 
our aim is to organize very specific small 
congresses and blind tasting sessions 
to help develop the concepts assimilated.

Target
2019-2020

In all cases, students are given access to the website, whe-
re they can download additional materials to complete the tra-
ining received and the latest scientific articles on the subject:

     www.abadia-retuerta.com/Academia

     Academia@abadia-retuerta.es
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Vineyards at Abadía Retuerta LeDomaine

On an environmental scale, we look 
after the environment by managing 
the estate’s resources efficiently. 
To do this, we have a Land Planning 
policy in which all the actions 
required to keep the estate in the 
best possible condition for local 
animal and plant life are planned 
on an annual basis for each terrain, 
depending on its state. ” 

We are fully aware of our impact on the environment (the 
air, water and soil), so our environmental management is de-
signed to learn about, control and reduce this impact with a 
focus on making our business sustainable.

• For waste management we have authorized ma-
nagers who collect the waste generated on a regular 
basis. Until it is removed, it is stored at clean points 
adapted specifically.

• For wastewater management at the winery, we use 
reservoirs that purify the wastewater naturally. The 
monastery also has a specific purifier for the wastewa-
ter generated at the hotel.

• Gas emissions are controlled by regular checks on 
boilers and the vehicles used on the estate. The mo-
nastery has an electric vehicle for short trips around 
the buildings and two charging points for electric vehi-
cles. We also have five electric bicycles for our ‘e-bike 
and picnic’ experience (as an environment-friendly al-
ternative to the tours in an all-road vehicle) and several 
normal bicycles for guests at the hotel.

Owing to our firm commitment to environmental sus-
tainability, we want to take a step further in this direction 
and we plan to work towards obtaining the Wineries for 
Climate Protection certificate, an initiative of the Spanish 
Wine Federation that consists of a preliminary self-diag-
nosis followed by action plans in four very relevant fields 
related to the environmental impact of our sector:

Natural 
Heritage

We collaborate with other 
entities (FIRE, International 
Foundation for the Restoration 
of Ecosystems, and ASFOVA, the 
Forestry Association of Valladolid) 
to ensure that the maintenance 
work is carried out under the 
best possible conditions. 

 Reduction 
of emissions

  Water 
management

Renewable energies 
and energy efficiency

  Waste 
reduction
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•		Obtain	the	Wineries for Climate Protection Certificate: 
www.wineriesforclimateprotection.com/v_portal/apartados/apartado.asp

Target
2019

Fight against 
climate change

We continue to collaborate with the state weather agency, 
AEMET (Agencia Estatal de Meteorología), by transmitting the 
climatic data recorded on the estate and collected by one of 
said agency’s official weather stations.

To adapt to one of the effects of climate change, i.e. frost, 
we have progressively installed anti-frost towers since 1996 
(we now have 17 of them) to reduce the damage caused by 
below-zero temperatures. In 2018 they were used on only four 
days: 30 April and 1 May (frost of -1.5ºC for about 3 hours), 
12 May (frost of -2.5ºC for about five hours, slight damage to 
the grape) and 8 October. The associated fuel consumption is 
included in the annual diesel consumption (in the case of 14 
towers, around 20-25 liters of diesel per hour) and propane 
gas (3 towers) figures.

Climate change affects the biological cycle of plants and 
animals, including vines. Depending on the grape variety, its 
biological cycle varies, affecting its growth and, fundamentally, 
the ripeness of the grape. If the cycles are prolonged, the ripe-
ning will be affected positively; and if the cycles are shortened 
(cold years), the racemes will not ripen under optimal conditions. 
Another of the main effects of climate change in our region is the 
lack of water caused by periods of drought.

To overcome these situations, we are conducting different 
experiments: growing vines on dry-crop land and early harvests 
to study the impact of short biological cycles on the ripening of 
the grape. With these experiments, we hope to determine the 
effect of the ripeness of the harvest, extraction and sulfur on the 
sensorial characteristics of the wine to develop tools and come 
up with useful rules for decision-making so that we can identify 
the phenolic profile, expression of fruit and ideal balance be-
tween tannins and anthocyanins in our wines. 

Our research on the determining factors in wine oxidation 
allows us to improve the technical aspects in the preparation 
and development of our wines each year, and to adjust the ti-
ming of the harvest to the final quality of the wine. Our harvesting 
tests focus on anticipating climate changes to adopt measures 
to ensure that the quality of our wines is not compromised.  

When test experiences are considered at the time of har-
vest, varieties are tested with different ripening cycles, together 
with different types of processes.

For the first time, the tasting of the harvest tests has 
made it possible for us to evaluate the wine resulting from 
the historic vineyard and confirm the excellence and promise 
forecast for the project.

New wine references were also consolidated under the 
Winemaker’s label, which allows us to cover a new level of 
market.

In addition, several of our experiences were launched 
with a focus on dissemintaion to support the Terroir Aca-
demy project and highlight the genuine, unique character of 
our terroirs.

Continuation of the study of the determining factors 
in wine oxidation (early harvests):

Given our activity, we focus 
in particular on the following to 
ensure the quality and quantity 
of our wines:

•  Variability by region: different types of 
climates conditioned by their meteorological 
and geographical factors.

•  Increased winter rainfall.

•  Increased summer droughts.

•  Availability of water.

•  Precipitation frequency and intensity.

•  Decrease in daily thermal amplitude.

•  Increased heatwaves.

•  Decrease in cold spells.
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Energy savings
In 2016, we began to monitor electricity and fossil fuel consumption on a monthly basis, establishing a baseline that 

allowed us to plan reduction targets and actions to meet them. Since then, we have continued to monitor energy con-
sumption on a monthly basis. 

Energy consumption for the hotel and winery for 2018 is summarized in the following table:

•		We	have	calculated	our	carbon footprint for the 
second time in 2017, including hotel and winery.

Achievements
2018

CARBON FOOTPRINT  (ton CO2e) 2016 (base year) 2017 % Variation

Range 1 163.70 424.62 +159.4

Range 2 461.86 217.84 -52.8

Total 625.56 642.46 +2.7

CARBON FOOTPRINT RATIO 
2017 

Range 1 
(ton. CO2)

Range 2 
(ton. CO2)

Total 
(ton. CO2)

Reference 
unit Ratio

Hotel 188.56 1.98 190.53 8,152 guests 23.37 kg CO2 /guest

Winery 236.06 215.86 451.92 515,193 bottles 0.88 kg CO2 /bottle

Total 424.62 217.84 642.46 €11.8M 54.45 ton CO2 /M€

We have not achieved our target (30% reduction in the organization’s carbon footprint in 2017 compared to base year 2016). 
The total carbon footprint has increased by 2.7%, i.e. almost 17 tons of carbon dioxide.

•		Calculate	the	organization’s	carbon footprint 
for 2018.

•		Reduce the hotel’s carbon footprint by 3% 
in the ratio of kilos of carbon dioxide per guest 
compared to 2017.

•		Reduce the winery’s carbon footprint by 3% 
in kilos of carbon dioxide per bottle 
compared to 2017.

Target
2019

          ENERGY CONSUMPTION  2018 Weight kwh5 MJ6

H
O

T
E

L

Electricity consumption7 - 1,822,709 6,561,752

Propane consumption8 53.65 ton 718,105 2,585,179

Diesel consumption 4 m3 = 3.60 ton9 43,000 154,800

Total consumption - 2,583,814 9,301,731

W
IN

E
R

Y

Electricity consumption  - 707,315 2,546,334

Propane consumption 37.54 ton 502,446 1,808,806

Diesel consumption10 26 m3 = 23.40 ton11  279,500 1,006,200

Total consumption 1,489,261 5,361,340

TOTAL 4,073,075 14,663,071

5  1 ton propane = 13,385 kWh; 1 ton diesel = 43,000 MJ.
6  1 kWh = 3,600 KJ.
7  Monthly meter readings.
8  Sum of all loads from the six tanks.
9  Diesel density: 900 kg/m3.
10 Sum of all fifteen tank loads.
11 Diesel density: 900 kg/m3.
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The increase in the hotel’s propane consumption (20% compared to 2017) was caused by a breakdown in the solar thermal 
installation that made it necessary to use more propane to heat the water and by its greater use for heating the hotel (because it 
is more efficient than the electric heat pump).

•		11% decrease in hotel electricity consumption 
compared to 2017.

•		2.4% decrease in total hotel energy consumption 
compared to 2017.

Achievements
2018
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There has been a 17% increase in the winery’s consumption of propane compared to 2017.

•		8% decrease in the winery’s electricity consumption 
compared to 2017.

•		12% decrease in the winery’s diesel consumption 
compared to 2017.

•		Decrease of 1.5% in the total energy consumption 
of the winery compared to 2017.

Achievements
2018
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All the electricity contracted comes from renewable sources. The hotel also has two important energy-saving measures and 
the winery has one, based on renewable energies:

•	 		Geothermal:	there are three circuits which, using water from the hotel well, dissipate energy the heating system can-
not absorb when operating in cool mode and the air conditioning system cannot absorb when running in heat mode; as 
a result, the corresponding power consumption is reduced.  

•	 		Solar	thermal	panels:	these are used to preheat the domestic hot water (in both the hotel and the SPA), thus redu-
cing fuel consumption.

•	 		Freecooling:	all the air conditioning equipment that can use this system based on purpose and situation (use of cold 
air outside, natural resource available on the estate during most of the year, due to the great day/night thermal fluctua-
tions of our continental climate) they have it integrated and automated in the system itself, saving electricity.

•		Global energy consumption at Abadía Retuerta 
fell by 2.1% compared to 2017.

Achievements
2018

Total energy consumption per year
 (MJ)

2016 2017 2018

 15,985,283
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•		To	measure	the	energy savings associated 
with the optimal use of the geothermal installation.

Target
2019
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ENERGY INTENSITY RATIO  2017

Income 10.4 M€ 0.40 kwh/€ 1.440 MJ/€

Number of guests 7,038 376 kwh/guest 1,354 MJ/guest13

Number of bottles 530,000 2.853kwh/bottle 10.27 MJ/bottle

ENERGY INTENSITY RATIO  2018

Income 11.8 M€ 0.35 kwh/€ 1.243 MJ/€

Number of guests 8,152 317 kwh/guest 1,141 MJ/guest

Number of bottles 515,193 2.891 kwh/bottle 10,41 MJ/bottle

ENERGY INTENSITY RATIO  2016

Income 10.1 M€ 0.44 kwh/€ 1.573 MJ/€

Number of guests 6,673 433 kwh/guest 1,559 MJ/guest14

Number of bottles 484,562 3.199 kwh/bottle 11.52 MJ/bottle

Energy Intensity Ratio Hotel
 (KWh/pax)

1,559

1,354

1,141

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

2016 2017 2018

Energy Intensity Ratio
Winery (KWh/bottle)

11,52

10,27
10,41

9,5

10,0

10,5

11,0

11,5

12,0

2016 2017 2018

•		Complete	the	evaluation and authorization of the 
photovoltaic	solar	panel	project.

•		Ensure	that	the	solar thermal installation is up 
and running by May 2019 and working at 100% 
performance by the end of the year.

Tagets12

2019

We have calculated various energy intensity ratios: For the ratio by income, we take into account the total energy consump-
tion, for the ratio by number of guests and the energy consumption of the hotel and for the ratio by number of bottles and the 
energy consumption of the winery. The following results are obtained:

12  These two targets for 2018 have been postponed to 2019.
13  This figure was incorrect in the previous report; it is 1.44 and not 14.40.
14  This figure was incorrect in the previous report; it is 1.57 and not 15.83.
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•		Achieve a 2% reduction in the relative value 
of our total energy consumption (electricity and fuels) 
compared to 2018 (in terms of number of guests 
and number of bottles).

•		Install presence detectors in the services to 
automatically switch on the lighting.

•		100% efficient hotel lighting.

Targets
2019

There has been a 1% increase in the ratio of energy consumption at the winery per number of bottles due to a slight decrease 
in the number of bottles produced since, as mentioned above, total energy consumption has decreased by 1.5%.

•	 Climate	control system for the hotel 
using the most efficient method, 
i.e. to prioritize the use of propane 
over the use of electricity.

•	 Optimize	the	times,	temperatures	
and areas of use of the different 
energy systems.

•	Maintain the hotel’s control 
system in optimum working order 
to keep all energy parameters 
in the established ranges.

•	Maintain control over the soiling 
of the filters of the air-conditioning 
systems, as it greatly reduces their 
performance.

•	Continue with the progressive 
changeover of all lighting 
equipment to LED.

The main energy-saving measures implemented in 2018 were: 

•		14% decrease in the ratio of total energy 
consumption to turnover.

•		16% decrease in the ratio of hotel 
energy consumption per number of guests, 
well above our target of 2%.

Achievements
2018
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Water management
Since 2016, we have monitored the water meters on a monthly basis.

Water extraction is separated into four parts: vineyard, crops, winery and hotel. We used two surface water catch-
ments for the vineyard and crops in the Douro River and in the Douro canal (we use drip irrigation, which is the most 
efficient system). For the winery, we collect underground water. For the hotel, we collect underground water and there is 
a water intake from the general mains of Sardón de Duero.

Total water consumption in 2018 was 47,723 m3 (33,847 m3 in the winery and 13,876 m3 in the hotel).

•		Two humidity sensors have been installed 
to optimize irrigation water and the associated 
energy consumption.

•		25,390 cubic meters less water has been consumed 
in 2018 than in 2017 due to the lower consumption of 
irrigation water as 2018 has been a very humid year. 
In other words, global water consumption has been 
reduced by almost 35%.

Achievements
2018

•		Maintain the relative values of water consumption 
at the hotel (per number of guests) and at the winery 
(per number of bottles) compared to 2018.

Target
2019
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The following are comparisons of 2016, 2017 and 2018 in cubic meters per bottle for the winery and in cubic meters 
per guest for the hotel:

The water consumed at the wi-
nery and at the hotel is treated by two 
osmosis systems, which generate a 
rejection of approximately 40% of the 
inlet water. The water quality is chec-
ked by annual analyses and guaran-
teed by continued maintenance of the 
treatment systems.

All our discharges meet the dis-
charge parameters required by law, 
according to the annual analyses 
available:

Water consumption winery
(m3/bottle)

0.078

0.106

0.066

TOTAL

2016
2017
2018

Water consumption hotel
(m3/guest)

2.367 2.389

1.702

TOTAL

2016
2017
2018

15 We have three reservoirs, two with a surface area of 750 m2 and one with a surface area of 600 m2. They produce a gradual conversion of the organic matter 
in the water by the action of the aerobic bacteria in it, helping said action along with aerators (which move the water and provide oxygen). Then, through con-
necting vessels, the water is transferred to a larger reservoir (7,000 m2), where the water evaporates or is used to irrigate the pine groves next to the reservoirs.

16 These are porous discs that rotate so that half of each disc is submerged in the untreated water. The continuous rotation oxygenates the aerobic bacteria, 
helping them to grow and spread. These bacteria degrade the organic matter. A de-nitrification process also takes place through the controlled recirculation of 
the treated water.

Discharge Volume (m3/year) Source Treatment method Water quality Use

WINERY
13,539 Osmosis 

rejection(40%)
Lagooning15

As with the collected 
water but with a higher 
concentration of salts

Evaporation 
or irrigation 

of pine groves20,308 Processes Meets discharge 
parameters

HOTEL

5,550 Osmosis 
rejection(40%) None

As with the collected 
water but with a higher 
concentration of salts River Douro

8,326 Processes Biological disc aerobic 
system16

Meets discharge 
parameters
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Protecting 
Biodiversity

Abadía Retuerta is located at the following UMT coordina-
tes: Zone: 30T; X=382.456; Y=4.608.190.

The Abadía Retuerta estate has an area of 700 hectares 
(185 of which are vineyards) and more than 4,000 m of banks 
on the Douro River. It is located between the LIC called Ca-
rrascal and the LIC on the banks of the Douro River (areas 
in green). As a result, it is part of the European Red Natura 
2000 project, aimed at halting the disappearance of natural 
habitats and species while guaranteeing the conservation of 
biodiversity for future generations.

The variety of habitats in Abadía Retuerta and its surroundings 
determine the biodiversity of local animal and plant species. 
The holm-oak woods, scrubland and pine groves, the river-
bank, wetlands and vineyards are home to a wide variety of 
plants and animals such as wild boar, roe deer, wild ducks, 
red-legged partridges, woodpigeons, rabbits, hares and foxes. 

 
 
 
 
 
A natural habitat of waterbirds has also been created in the 
winery’s water treatment reservoirs with a prominence of ma-
llards, herons and teals, and we have contributed to conso-
lidating the habitat with small floating islands covered with 
natural plant life to encourage breeding. Protecting their deve-
lopment and the environmental quality of the area and land is 
one of our priorities.   

We have an inventory of animal and plant life on the 
estate. Through the Land Planning, we also have a Hunting 
Plan to maintain and control the species on the estate. All de-
signed to protect the local animal and plant life. The Hunting 
Plan includes a number of improvements on the estate, such 
as increasing the number of reservoirs/drinking places for the 
local animal life, mainly roe deers, wild boar, foxes, hares and 
birds. At the present time, we have 12 reservoirs or drinking 
places. In addition, we collaborate with the population control 
of the species on the estate through the hunting reserve (ac-
cording to the annual report, 40 rabbits, 12 starlings and 8 wild 
boars have been captured in 2018).

A movement sensor camera has also been installed to 
identify not only the diversity of species present, but also the 
habits of the animals that live on the estate and to evaluate the 
actions carried out on it.

•		For	this	reason,	we	made	two wells at a depth 
of 12 meters to monitor changes in groundwater 
level on our estate.

Achievements
2018
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Once audited, the Land Planning 
makes it possible for us to obtain the 
PEFC label (since 2010) to ensure sus-
tainable forest management. This envi-
ronmental label covers all the food and 
agriculture products of forest origin on 
the estate (wood, pine cones and pine 
nuts, mushrooms, aromatic plants, ho-
ney and black truffles, etc.), demons-
trating our contribution to protecting 
the planet’s forests. In relation to Land 
Planning, more than 65,000 pine trees 
have been planted since 1996, repopulating more than 200 
ha of land and forest with local varieties (this is a project that 
looks after the forest mass and contributes to rural develop-
ment and biodiversity). 

Another initiative is the promotion of the 
presence of birds of prey for the biologi-
cal control of starlings and other birds that 
consume grapes. For this project we have 
been collaborating with the FIRE since 2012; the actions 
taken include the following:

• Installation of 50 watchtowers 5 meters high 
around the vineyard to help birds of prey in 
their hunt. In 2018, 20 additional poles were 
installed.

• Installation of twelve nest boxes for kestrels 
and eight nest boxes for barn owls, all on woo-
den posts about 3 meters above the ground.  
n 2018 four nest boxes in poor condition were 
renewed.

• Installation of 60 wicker baskets in the pine fo-
rests and perimeter holm oaks of the vineyards 
to favor the nesting of the long-eared owl, the 
common kestrel and the Eurasian hobby.

• Reinforcement of populations of birds of prey.

• Monitoring of artificial and natural nests 
(in 2018, 26 natural nests were found on the 
estate, four of them clearly occupied) and wat-
chtowers.

• Monitoring of birds of prey.

• Monitoring of birds that consume grapes.

• Evaluation of grapes consumed: current-
ly the balance of nest occupancy is around 
10% and the damage caused by starlings de-
creased considerably between 2012 (start 
of	 the	 project)	 and	 2017.	 However,	 in	 2018	
there has been a rebound in the black star-
ling population (and therefore damage to gra-
pes) due, perhaps, to the abundance of rain-
fall that spring. In any case, the presence of 
watchtowers as an artificial element for at-
tracting birds of prey has a statistically signi-
ficant effect on reducing damage to grapes. 

The installation of the floating islands on a lake on the 
estate has made it possible for birds to nest and increase the 
number of them to improve the local habitat.

Abadía Retuerta maintains the forests according to the 
Land Planning and has restored wetland to increase shelter 
areas on the estate and collaborate to increase the local ani-
mal population of mammals (roe deer, wild boar, foxes, rabbits 
and badgers, etc.) and birds (ducks and herons, etc.). The res-
tored wetland covers approximately 5500 m2.

We also collaborate with the sowing of autochthonous ve-
getable species:

•	See the section on “Operation Pollinator” in the sec-
tion titled “Historical Heritage”.

•	 In 2017, we exchanged centenary species with the 
firm Castillo de Canena oils. We planted centenary 
olive trees of the Picual variety on the historical site 
“Prado del Aceite” of the Abadía Retuerta estate.

•		Creation	of	a	mycological preserve to protect 
and control the production of mushrooms 
on our estate for subsequent use.

Achievements
2018

We also work to recover the historical 
vineyard. The most relevant is an exciting 
project that has restored 6 clones of 
the Tempranillo variety that survived the 
phylloxera plague that decimated Europe 
at the end of the 19th century (as a result, 
as from 2018 we will put on the market a 
new wine made with the pre-phylloxera 
variety of Tempranillo of Abadía Retuerta).”
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Waste management

At Abadía Retuerta, we have an inventory of all the was-
te we generate. The waste is separated (at the winery and at 
the hotel and there are clean points for their safe, temporary 
storage) and collected by various authorized waste managers 
who select the most appropriate method for eliminating each 
type of waste.

Every year, we raise our workers’ awareness to reduce 
waste and separate it correctly.

The hazardous and non-hazardous waste collected from 
the winery in 2018 is shown in the following table17:

17 Vine-pruning waste is crushed and incorporated in the terrains by cultivating the land. Winemaking waste, such as the remains of grape racemes are processed 
using a natural composting system and incorporated in the various vineyard terrains as organic matter.

18 R13: Intermediate operations for recycling.
19 D15: Intermediate operations for elimination.
20 Collected by the Community.
21 It is recycled in our own reservoirs, but not counted.

WINERY WASTE 2018

HAZARDOUS WASTE

Description Code Use Quantity (kg)

Sprays and aerosols 160504 R1318 2

Lead batteries 160601 R13 128

Contaminated plastic containers 150110 R13 104

Fluorescent tubes 200121 R13 1

Contaminated material 150202 R13 436

Contaminated metal containers 150110 R13 2

Used antifreeze 160114 R13 1

Used oil filters 160107 R13 33

Contaminated absorbents 150202 D1519 27

Ni-Cd batteries 160602 R13 0

NON-HAZARDOUS WASTE

Description Code Use Quantity (kg)

Paper and cardboard 200101 Recycling 15,288

Plastics 200139 Landfill 720

Others - Recycling 0

Scrap 200140 Reuse/Recycling 0

Glass 200102 Recycling No figures available20

Wood 200138 Reuse 0

Sludge 020305 Agricultural application No figures available21



CORPORATE SOCIAL RESPONSIBILITY REPORT 2018   |   Abadía Retuerta LeDomaine

27

GLASS 351,203 kg.
CORK 2,130 kg.
ALUMINUM 2,850 kg.
CARDBOARD 22,702 kg.
WOOD 4,443 kg.

•		Circular	economy	project in collaboration with 
our suppliers and managers to reduce winery 
waste to a minimum.

 It will start with an audit on waste segregation, 
especially plastic.

Target
2019-2020
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Abadía Retuerta is also a member of Ecovidrio to ensure 
the recycling of the packaging materials we put on the market.  
With the help of Ecovidrio, we implement a waste management 
plan for used packaging.

The provisional statement for 2019 covers:

                 The 2016-2018 comparison has been included in two charts:
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This is the hazardous and non-hazardous waste collected from the hotel in 2018:

HOTEL WASTE 2018

HAZARDOUS WASTE

Description Code Use Quantity (kg)

Used toner 080317 R13 12

Used batteries containing mercury 160603 R13 4

Used edible oil22 200125 R13 2,800

Aerosols 160504 R13 12

Contaminated plastic containers 150110 R13 8

Lead batteries 160601 R13 0

NON-HAZARDOUS WASTE

Description Code Use Quantity (kg)

Plastics 200139 Landfill No figures available23 

Glass 200102 Recycling 7,200

Paper and cardboard 200101 Recycling 3,150

Sludge 190805 Agricultural application 26,400

22 Oil density = 920 kg/m3; 3000 liters in 2017.
23 Collected by the Community.
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                 The 2016-2018 comparison has been included in two charts:

Since 2017, we have segregated the coffee capsules, which are deposited in a container in the canteen and then taken to 
one of the clean points in Valladolid, where they are processed for subsequent recycling by the Nestlé company.  In 2018, we 
have recycled a total of 94 capsules.

Paper consumption:

•		We have reduced the number of color prints by 46% 
compared to 2016.

Achievements
2018

NO. OF PRINTS     TOTAL

2016 228,967 335,451 564,417

2017 141,622 322,649  464,271   

2018 124,004 353,483 477,487 
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24 Each year, we look for various associations and foundations with socially interesting projects. We assess their reports on previous years and the Human 
Resources Department chooses the project it considers most complete.

The project for which this vintage is intended is “Tierra 
viva catering”, which seeks the employment of young 
people at risk of vulnerability, providing catering services 
to all types of organizations and individuals. The donation 
will be earmarked for:

•	 Recruitment	 of	 a	 marketing	 plan	 according	
to the profile of social enterprise that aims to 
implement techniques to improve the marketing 
of our service, as well as for the presentation of 
new products. 

•	 Renewal	of	the	brand	and	image	of	the	company.	

•	 Instruments	and	tools	 that	 improve	the	quality	
of the current service and make room for new 
lines of business. 

•	 Support	 in	 the	 maintenance	 of	 the	 commercial	
premises. Reinforcement of the educational team.

5th Solidarity Harvest

This year, we collaborated with 
Fundación Juan Soñador, a social 
initiative of the Salesian Family 
whose main aim is the prevention, 
education and integral social 
promotion of children, teenagers, 
young people, adults and families 
in situations of risk and/or 
social exclusion.

Young workers from Fundación Juan Soñador

In 2018, we celebrated our fifth 
consecutive year of collaboration 
with the social project of a foundation 
through our “Solidarity Harvest”. 
A program full of symbolism, 
where we look for the chance 
to collaborate with local people 
most in need, helping by offering 
the experience of a trade.”

 
Solidarity

Solidarity Harvest report in CyL Television

     https://bit.ly/30IGkoI
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For one week, the team of 8 people harvested one of our terra-
ins to collect grapes for our “Solidarity Harvest” wine; all the profits 
from the sale of the wine will be donated to the project.

 Donation of clothes
As usual, we have continued with our two annual cam-
paigns (at season changes) to collect clothes and do-
nate them directly to Caritas. This year we have colla-
borated with 131 kg of clothes and a total of 18 bags of 
towels and sheets donated from the hotel by the team 
of governors.

 Red Cross Solidarity Calendar
For yet another year we have carried out this initiative, 
so popular among our employees, in which teams from 
different departments take themed photos and use them 
to create the 2019 calendar, which has been sold for a 
price of €5. The total amount raised on this occasion 
was €505, surpassing figures of previous years (€406 in 
2017 and €334 in 2016). In this way we collaborate with 

the “Your rights in play” campaign promoted by the Red 
Cross, during which it delivered new, non-violent and 
non-sexist toys, preferably educational, to almost 1500 
children in the province of Valladolid.  

 Collection of plastic tops
Since 2017 we have delivered the tops to the Seur Foun-
dation. In 2018 we have deposited in their Valladolid offi-
ces a total of 55 kg, 20 kg more than the previous year.

 Women’s Association of Sardón 
/ Rett Syndrome
The Women’s Association of Sardón de Duero orga-
nized a market for the sale of donated products (in 
our case, 6 bottles of our Selección Especial). All the 
money raised has gone to the Rett Syndrome Relief 
Association.

 Collection of toys at Christmas
We have collaborated with the new association of Va-
lladolid “For a future Castilla y León”, promoting the 
collection of used toys among our employees, distribu-
ted by the association either at the Christmas party, at 
birthdays or sold in a solidarity market. Proceeds go to 
the purchase of playtime snacks for children between 3 
and 12 years of age.

•		Greater	visibility	has	been	given	to	the	bottles	
of the solidarity harvest through the creation of 
a solidarity harvest corner in the winery shop 
to boost the sale of this wine.

Achievements
2018

With this year, we have now 
helped 5 foundations since 2014 
and, thanks to our donations, 
they have been able to continue  
their initiatives.”

Fundación Personas   €11,183
Red Incola €12,256
Casa Aleste   €11,183
Fundación Cauce   €5,153
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Focus On Woman
In 2018 we collaborated with Focus On Woman, a wo-
men’s association that combines luxury travel with su-
pport for charitable causes to improve the status of 
women in different countries. Our contribution was our 
Experience Box - Enogastronomy Experience and the 
bid was for €300.

St. Augustine’s Parish
We collaborate with this parish in a charity raffle with 
2 Magnums and 6 bottles of our Special Selection to rai-
se funds for various charitable causes in the Community 
of Madrid. 

Spanish Wine Federation, FEV
This association was started up in 1978 as the most represen-
tative private organization of the Spanish winery sector. Since 
then, it has worked for the benefit of the Spanish wine sector. 
Besides defending the image of wine as a basic foodstuff of 
the Mediterranean diet, unlike other drinks, the FEV focuses on 
the search for the best possible context in which wine-growing 
companies can carry on their businesses. It also offers informa-
tion about all the matters that affect sector interests, answers 
queries and generates common standpoints for Spanish wine-
ries (www.fev.es).

Wine in Moderation, WIM 
(see also in “Abadía Retuerta”)

As members of the FEV, we are also members of the WIM. 
This is an international organization funded by sector asso-
ciations and leading wine-growing companies that coordi-
nate and centralize the activities of the “Wine in Moderation” 
program, spreading its scope and impact around the world 
(www.wineinmoderation.eu/es).

Foundation for Wine and Nutrition Research, FIVIN 
(see also in “Abadía Retuerta”)

Since it was created in 1992, it focuses its activities on asses-
sing the possible protection offered by the moderate consump-
tion of wine and cava in our body and on human health from 
a medical point of view. It constantly researches and compiles 
information on wine and health and cava and health supervi-
sed by a scientific committee comprising doctors, scientists, 
researchers and experts in health and nutrition of recognized 
national and international prestige (www.fivin.com).

Grandes Pagos de España, GPE
Association of 28 wine-growing estates across Spain that 
uphold and spread the culture of terroir wine, a wine produced 
in a specific terrain reflecting the unmistakable personality of 
the soil, subsoil and climate (www.grandespagos.com).

Valladolid Forest Association, ASFOVA
This association helps us process the subsidies published by 
the Administration and we collaborate with it on the activities 
it proposes, such as taking part in studies in collaboration with 
the University of Valladolid (www.asfova.es).

Fundación Internacional de Recuperación 
de Ecosistemas, FIRE (International Foundation 
for the Recovery of Ecosystems)
A private, non-profit organization launched in 2006 whose aim 
is the restoration and conservation of ecosystems, transferring 
academic knowledge to operational projects with the maxi-
mum possible social repercussion (www.fundacionfire.org).

Douro Canal Irrigation Community
The Community of Irrigators of the Douro Canal was esta-
blished at the beginning of the 20th century. It serves plots 
located in areas near Valladolid, contributing to the settle-
ment and development of local farmers and horticulturists 
(www.ccrrcanaldelduero.es).

 ASAJA farmers’ union
Agricultural organization that defends the interests of its mem-
bers, i.e. agricultural and cattle farmers (www.asajacyl.com). In 
our case, it manages subsidies in vineyards and carries out the 
CAP (www.asajacyl.com).

 Círculo Fortuny
A nonprofit association established to unite the Spanish sector 
of prestigious cultural and creative brands and to promote and 
defend their identity (www.circulofortuny.com).

 Valladolid Chamber of Commerce
A public law corporation whose main objectives are to help 
create employment, improve the competitiveness of industry, 
promote the internationalization of business and increase skills 
through training (www.camaravalladolid.com).

 Valladolid Confederation of Employers 
Recognized as the only business organization for the represen-
tation of the Valladolid business community as a whole by the 
different regional and local administrations, as well as by trade 
union organizations (www.cve.es).

Furthermore, in keeping with our principles and business idea, we are members of the following organizations:

All our organization’s activities comply with Spanish laws on human rights.

•		Develop	a	collaboration with the Blood Donation 
and Hemotherapy Center to carry out blood 
and bone marrow drives as well as previous 
campaigns to raise awareness.

Target
2019*

25 This action was planned for 2018 but has been postponed to 2019.
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“The Craft”

The organization has workers 
in the Abadía Retuerta winery, in the 
LeDomaine hotel and also in Madrid; 
both in the exclusive Abadía Retuerta 
club in the city, “The Craft”, and in 
the offices at calle Lagasca nº 27, 
where commercial and export 
work is carried out for 
the winery and hotel.”

Our 
team

For Abadía Retuerta, 
employees constitute one 
of the organization’s most 
important values.

Commitment 
to our employees

26 There are 63 job profiles (31 for the winery and 32 for the hotel), stating theresponsibilities, functions and work involved in each post (those inherent to the post 
and those that are general across the company: environment, quality and CSR), skills profile, material resources and procedures.

STAFF26

Abadía Retuerta 
(Winery) LeDomaine (Hotel) Central services Total

Men Women Men Women Men Women Men Women

Total No. Employees 
(20/12/2018)
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27 An error has been detected in staff figures reported in the Social Responsibility Report 2017; the figures have been corrected in this document. There is also an error 
in the staff figures reported in 2017 by type of contract; the correct figures are as follows: 91 full-time permanent contract staff (37 at Bodega Abadía Retuerta, 43 at 
LeDomaine and 11 in Central Services), 20 part-time permanent contract staff (1 at Bodega Abadía Retuerta and 19 at LeDomaine), 11 full-time temporary contract staff 
(1 at Bodega Abadía Retuerta, 9 at LeDomaine and 1 in Central Services) and 4 part-time temporary contract staff (1 at Bodega Abadía Retuerta, 2 at LeDomaine and 
1 in Central Services).

STAFF27
TOTAL

Men Women

2018
73 

(53,3%)
64 

(46,7%)

137

2017
75 

(59,5%)
51 

(40,5%)

126

2016
62 (55%) 51 (45%)

113

NEW HIRES 2018 Women Men TOTAL

Offices 3 1 4

Winery 3 5 8

Field 0 0 0

Hotel 16 22 38

Total 22 28 50

OUTGOING STAFF 2018 Women Men TOTAL

Retirement 0 0 0

Termination of contract 6 6 12

Resignation 0 10 10

Failed trial period 0 1 1

Others 2 3 5

Total 8 20 28
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2016 2017 2018

113
126

137

STAFF BY CONTRACT TYPE Abadía Retuerta 
(Winery)

LeDomaine 
(Hotel)

Central 
services Total

Open-ended
Full-time 40 37 15 92

Part-time 1 20 2 23

Temporary
Full-time 2 19 0 21

Part-time 1 0 0 1

At Abadía Retuerta, we do not usually employ external 
workers, self-employed workers or subcontractors for any 
substantial part of the work.

However, there are two periods of the year (green pruning 
and harvest) during which the number of workers increases. 
The duration of these two periods is conditioned by the wea-
ther: if the grapes have to be harvested quickly, we hire more 
people and the work is done in less time; however, if the gra-
pes have to be harvested more slowly, we hire fewer people 
and the work takes longer. More specifically, we hired 110 
workers for the green pruning in 2018 (90 men and 20 women) 
and 234 workers for the harvest (179 men and 55 women).

Workers are distributed according to age as follows:

•  Between 20 and 29 years of age: 16% (22 workers).

•  Between 30 and 45 years of age: 54% (74 workers).

•  Over 45 years of age: 30% (41 workers).

Abadía Retuerta S.A. complies with Legislative Royal De-
cree 1/2013 of 29 November, which approves the Rewritten 
Text of the General Law on the rights of disabled individuals 
and their social inclusion. In 2018, we have had one disabled 
worker. 

We have also been awarded the declaration of exception 
by the Junta de Castilla y León, offering alternative measures 
consisting of cash donations and sponsorship actions (see 
“Solidarity Harvest” in the “Solidarity” section).

100% of the people are covered by a collective agree-
ment and there are four such agreements in force: Collective 
Agreement of the Hospitality Industry of Valladolid, Collective 
Agreement of the Vine-growing Industry, Collective Agreement 
for Offices of Madrid and Collective Agreement for Country 
Workers.

Furthermore, to enable the balance between work and pri-
vate life, we have created the procedure “PNT HR-10_01 Flexi-
time for Office Workers Abadía Retuerta LeDomaine”, which 
provides the following:

•  Possibility of 1 hour’s flexitime for starting 
and finishing work (starting at 8:00 or 10:00 am).

•  Intensive work hours in summer (July and August): 
Monday to Friday, from 8:00 am to 3:00 pm.

In other words, 75% of our staff 
are under 45 years of age and there is 
a similar percentage of men and 
women in every age range.
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Employee 
satisfaction

As part of Abadía Retuerta’s concern for its stakeholders’ 
opinions and, in particular, those of our employees, we con-
duct two types of surveys:

•	 	Opina	survey:	This expressly involves every worker at the 
winery and hotel. We perform this survey every two years.

•	 	GES	survey:	This involves the entire Novartis group.

The main objectives of these surveys are as follows:

•  Discover the level of staff satisfaction and commitment 
overall and in each business unit (winery and vineyard, ho-
tel and corporate services).

•  Define action plans based on the results to help improve 
business management and focus decision-making on peo-
ple management.

At the closing date of this report, the conclusions of the 
Opina survey 2019 are not available, although the degree of 
participation was 74%, much higher than that of the GES sur-
vey carried out in 2017.

No cases of discrimination have been identified during the period covered by the report.

The organization attaches great importance to maintaining fluent internal communication 
and the following communication channels are maintained:

	•	 Corporate	e-mail.

	•	 Four	information	boards.

	•	 “Retuerta	Web”	employee	portal.

 

•	 Retuerta	News	monthly 
magazine, with a specific 
section on CSR.

	•	 Suggestions	mailbox.

In addition, on a quarterly basis the CEO enjoys a break-
fast with a group of employees from different departments 
to share their concerns, ideas, suggestions, ongoing pro-
jects, etc. in person. 

We also have an Internal Communication Committee, 
which meets every month to discuss progress/events/co-
llaborations in each of the departments involved. This unco-
vers more detailed information about the specific aspects of 
the other departments.

The most influential changes for the organization are 
published at least one month in advance so that our emplo-
yees can process them in the best way possible.

ACCIDENT FIGURES 2017 2018

No. accidents (leading to absence from work) 10 328 

No. incidents (not leading to absence from work) 7 7

Days not worked

Due to occupational accident (3 cases in 2018) 82 32

Due to non-occupational accident 0 0

Due to occupational disease (1 case in 2018) 0 0

Due to common illness (35 cases in 2018) 253 1,032

Total 335 1,064

ABSENTEEISM RATE 2017 2018

For professional contingencies 0.03 0.0529 

For common contingencies 0.47 1.6330 

INCIDENT RATE

For professional contingencies 6.76 1.9131 

For common contingencies 13.51 21.6632 
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As for the digital	transformation	project	in	the	Human	
Resources Dept., we would like to point out that in 2018, a 
roadmap was prepared for the digitalization of HR initiatives 
and work was carried out on the people area.

Reviewing the subject of organization, capacities and 
culture, there are two phases:

I. Development of the talent management model 
and review of the remuneration model.

II. Workshop to develop the foundations 
of common leadership.

The first step was to carry out a study on the state of the current corporate culture and set the target for a more construc-
tive culture:

•		In	2018	we	participated	in	the	3rd Business 
Race organized by El Norte de Castilla.

 This is a new initiative that aims to increase the health 
and wellbeing of employees, as well as companionship 
and teamwork; we decided to participate in the 3rd 
Business Race organized by El Norte de Castilla. 
Three teams were formed in the women’s, 
men’s and mixed categories.

Achievements
2018

•		Increase	the	number	of	participants 
in the 4th Business Race.

•		Celebration of International Yoga Day, 
with a session for our employees.

Target
2019*

28 All three minor; one affecting a male employee and two affecting female employees.
29 Far below the sector average for companies between 25 and 250 workers, which is 0.58.
30 Far below the sector average for companies between 25 and 250 workers, which is 2,93
31 Far below the sector average for companies between 25 and 250 workers, which is 5,93.
32 Far below the sector average for companies between 25 and 250 workers, which is 33,31.
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The following values are defined:

•	 	Flexibility:	Personified positions, possibility of simplifica-
tion and automation of processes, lack of flexibility due to 
work in silos and lack of transversal processes.

•	 Autonomy:	 It is advisable to review the hierarchical de-
pendencies and the non-definition of roles and functions.

•	 Meritocracy:	Lack of focus on achievement, as well as 
cascading targets and follow-up. There is a need for se-
tting challenging, realistic targets and defining common 
indicators.

And it also defines the base value:

•	 	Affiliation:	Strong-point to help work towards the achie-
vement of the challenges posed. Great potential to deve-
lop new initiatives.

The	final	results	of	the	project	have	been:

•  A talent management model: Job-leveling system ba-
sed on a classification method, job mapping and a talent 
management model (skills model, job skills profile, identifi-
cation of key positions, high potential program, succession 
plans and definition of career paths).

•  A remuneration model: Internal fair remuneration com-
pensation analysis, design of the remuneration system 
(fixed remuneration structure), recommendation of other 
recognition and reward mechanisms (besides money) alig-
ned with digital cultures.

 A workshop was held to lay the foundations for a common 
leadership model and boost the effectiveness of the ma-
nagement team as an engine for change and the levers for 
action in order to move towards a high-performance team 
that ensures success for the company’s digital transforma-
tion initiatives.

The final results of the workshop are:

 •  Alignment of the management team with the digital trans-
formation process.

 •  Shared awareness of the strengths and improvement 
opportunities of the management team as a high-perfor-
mance team and the driving force behind transformation.

 •  Shared vision of initiatives and commitments needed to 
ensure common leadership.

The professional development 
and training of people is one 
of our priorities and we are 
committed to training as an 
investmentto develop our 
employees’ talent.”

Professional 
development

As a result, we draw up a Training Plan each year based 
on the needs identified by the workers and their supervisors. 
We focus on the best possible training for our employees to 
achieve the targets that are set. Our training plan comprises 
the following:

These are the main benefits 
of a strong training plan: 

	•  It favors equal opportunities and 
personal and professional promotion. 

	•  It enables workers to prepare for making 
decisions and solving problems. 

	•  It achieves individual targets. 

	•  It increases the level of satisfaction at work. 

	•  It helps with integration in the company.

Our training plan comprises the following:

 	•	 	Identification and analysis 
of training requirements.

  	•	 Design and planning of training.

 	•	 Implementation and monitoring 
of the training plan. 

 	•	 Evaluation of training results and impact.

 	•	 Implementation of improvement 
and corrective actions.
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The most relevant features of the 2018 Training Plan 
were the following: 

	•	 Languages:	Reinforcement and extension of English 
and French, providing continuous improvement in the-
se skills.

	•	 Excel: Course adapted to the needs of our marketing 
and communication and export teams to develop new 
knowledge and improve daily work with this tool.

	•	 Restaurant	 management: Focused on the profile 
management of the restaurant team to improve depart-
ment knowledge and management.

	•	 New	 SPA	 treatments:	 Development of new tech-
niques for SPA staff so that the range of treatments 
usually offered to our clients can be improved and up-
dated to surprise them at each visit with the highest 
quality.

	•	 DESA: We continue annually with the defibrillator tra-
ining of the different teams to be prepared for any ad-
versity affecting the public.

	•	 Course	sales	and	MICE: Specific training for the sa-
les, groups and reservations team to improve and in-
crease their knowledge in the sector.

In order to identify, develop and retain the talent at our or-
ganization, achieving our targets in the short, mid and long-
term, we put in place the procedure “PNT HR-03_02 Per-
formance Appraisal” through the achievement of the annual 
targets agreed by and between the employee and his/her di-
rect superior. The objectives are as follows:

• Maintain a solid organizational structure.

• Build and improve skills.

• Detect future needs.

• Put in place global talent management 
policies/systems.

• Improve skills.

• Define individual development plans.

• Transfer the company’s targets 
on an individual scale.

• Reach an agreement on expectations 
regarding results and allocate priorities 
with details of how to achieve targets.

• Give and receive feedback on results. 

• Evaluate progress in achieving results. 

• Set remuneration according to performance.

All our employees receive annual performance appraisals 
and a professional development plan.

Excellence 
Internship 
Program  

In 2018, we conti-
nued with our Excellence 
Project, our internship 
program for the develo-
pment and professionali-
zation of students in the 
tourism and hotel sector.

The total number of students in 2018 has been 38 
in the departments of: Stewardship, Kitchen, Room, Re-
servations, Groups, Export, National Sales Winery, Di-
rect Sales, Winery, Administration and Finance, IT, Hu-
man Resources and ‘The Craft’. 

This international program has welcomed students 
of different nationalities from Mexico, Portugal, Italy, 
Greece, Spain and Colombia.

Also of importance in 2018 are visits to schools and 
fairs to present our company to all students interested in 
training in this sector. In particular, we have attended the 
School of Hotel and Tourism of Coimbra, the University 
School of Tourism and Hotel Management of the Auto-
nomous University of Barcelona, Les Roches Marbella, 
the Lezama School of Seville, the Vatel School of Ma-
drid, the Complutense University of Madrid, the Bellart 
School of Cuisine, the Escuela Superior de Hostelería 
del Mediterráneo, the Oporto School of Hotel and Tou-
rism and the EAE Business School.

Star 
Awards

These are monthly 
awards to acknowledge 
an employee voted by 
peers in terms of achie-
vements and behavior 
excellence for work be-
yond the expected level 
that has an influence 
on the best service and 

maximum level of achievement at work.

Accordingly, in these nominations it is necessary to 
specify and clarify the behavior to be rewarded. 

There will also be an annual prize given at the Christ-
mas meal by means of a draw including all those who 
have been acknowledged during the year.
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•		The	total	number	of	training	hours	has	remained	
practically stable, although the number of training 
hours for women has increased (from 2037 hours 
in 2017 to 2626 hours in 2018).

Achievements
2018

•		Organize a day of dissemination of the targets 
in sustainable development (ODS) for all staff.

Target
2019-2020

The following table shows training hours for 2018 by pro-
fessional category:

TRAINING HOURS 2018

Professional category No. hours

Deputy Section Manager 4

Deputy Reception Manager 52

Assistant Clerk 200

N4 Service Assistant 221

Sales Assistant 47

Kitchen Assistant 4

N5 G1 Assistant Waiter 76

Intern 1,520

N5 G1 Floor Waiter 84

Waiter 84

Chef 52
Sales Coordinator 93
Director 3,5
Laundry Manager 58
Supervisor 46
Technical Service Manager 49
N3 G1 Service Specialist 200
Manager 28
Head 30
Section Head 12
Reception Manager 115
Head Waiter 128
Office Cleaner 4
Cleaner 28
Level 1 G1 16
Level 4 G1 4
N4 G1 Night Receptionist 52
Head Administrative Officer 78,5
Clerk 41
Laborer 16
Receptionist 234
Day and Night Receptionist 76
Public Relations 73
Service Manager 20
Community Supervisor 64
Supervisor 60
N3 G1 Supervisor 64
Maintenance Technician 14
Telephone Operator 54
Qualified Worker 24
Graduate 82.5

Total 4,111.5

Women 2,625.5

Men 1,486

The following table shows the figures for the ratio of total 
remuneration between women and men:

Center Category
Ratio 

women/men 
TOTAL 

remuneration

Field Assistant Officer 91.18%

Winery

Winery foreman 0.00%
Sales Coordinator 128.00%
Director 0.00%
Supervisor 0.00%
Sales Inspector 0.00%

Head Clerk 98.04%

Sales Manager 0.00%

Cleaner 0.00%

Head Administrative Officer 0.00%

Deputy Administrative Officer 0.00%

Laborer 0.00%

Specialist Laborer 0.00%

Non-qualified technician 0.00%

Qualified Technician 0.00%

Hotel

Deputy Technical Service Manager 0.00%

Deputy Head Chef 0.00%

Deputy Reception Manager 0.00%

Service Assistant 0.00%

Assistant Chef 0.00%

Waiter's assistant 96.30%

Waiter 93.94%

Chambermaid 0.00%

Cook 118.62%

Director 0.00%

Laundry Supervisor 0.00%

Technical Services Manager 0.00%

Service Specialist 0.00%

Staff Manager 0.00%

Head Chef 0.00%

Section Head 92.96%

Reception Manager 0.00%

Head Waiter 0.00%

Cleaner 0.00%

Maintenance Officer 0.00%

Receptionist 101.56%

Public Relations 0.00%

Service Manager 0.00%

Supervisor 109.00%

Maintenance Technician 0.00%

Telephone Operator 0.00%

Madrid 
Offices

Manager 0.00%

Sales Manager 0.00%

Cleaner 0.00%

Head Administrative Officer 46.28%

Deputy Administrative Officer 0.00%

Graduate 42.88%
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We have a Code of 
Conduct approved by the 
Board of Directors of Abadía 
Retuerta, S.A. on 13 April 
2016 and applicable to all 
the company’s operations 
and employees as from 
1 July 2016.” 

Examining this code of conduct further, we can say that 
the pillars of corporate social responsibility at Abadía 
Retuerta are as follows:

•	 Responsibility	for	our	legacy:	Aimed at preserving 
and sharing the legacy of history and traditions, our 
land, art and culture in the area around Abadía Retuer-
ta with present and future generations.

•	 Commitment	to	our	employees:	We are committed 
to our employees’ personal and professional develop-
ment, motivation, involvement and initiative. We belie-
ve in transparent communication.

•	 Care	for	the	environment:	Aware of Abadía Retuer-
ta LeDomaine’s privileged location, we work to con-
serve, look after and protect the environment, natural 
resources and biodiversity, as well as social and rural 
development.

•	 Excellence:	 Observation and innovation, perseve-
rance and attention to detail make our products and 
services a unique experience for our customers.

•	 Integrity:	We see integrity as ethical, coherent con-
duct and an expression of our values.

The five basic principles 
of the code are as follows:

•	Customer	satisfaction	is	at 
the center of everything we do.

•	We	treat	our	employees	fairly 
and with respect.

•	We	are	committed	to	offering	
extraordinary and sustainable 
performance and to achieving 
it with integrity.

•	We	strive	to	be	a 
trustworthy partner.

•	We	aspire	to	be	a	good 
corporate citizen.

Ethical and 
responsible 
conduct
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With the subsidy received in 2018 in relation to the 
Equality Plan, we have taken the following action:

•	 Diagnosis of the situation regarding equality 
at Abadía Retuerta, which establishes a set 
of proposals in the areas of access to employ-
ment, working conditions, organization of wor-
king time and transversal measures.

•	 Evaluation of the current Equality Plan and de-
sign of an action plan for gender equality 2019-
2021 with measures in seven lines of action: 
culture and communication, sexual and gen-
der-based harassment, training, access to em-
ployment, working conditions, organization of 
working time and conciliation and gender-ba-
sed violence.

•	 Protocol for action against gender violence in 
the workplace, including awareness-raising 
and dissemination measures.

 

•	 On-line courses for staff on equal opportunities 
taught by the IO companies program.

•	 Launch of a digital transformation roadmap 
project	that	includes	a	review	of	the	organiza-
tional model and the establishment of an ob-
jective	performance	management	model	and	a	
more adequate recognition and remuneration 
system that ensures internal equity, the absen-
ce of gender-based wage gaps and external 
competitiveness. 

 

We also have a Harassment Protocol, instructions 
for the “Preparation of documents with equal language” 
and guidelines on “Non-discriminatory selection proces-
ses,” both dated October 1, 2016.

As we have already mentioned, in relation to purchasing and 
subcontracting, we comply with the internal purchasing pro-
cedure, PNT-FIN-01_01. 

We also have in place an Anti-bribery Policy, which is part 
of the global policy in place at Novartis, revised most recently on 
1 July 2016, and a Conflict of Interest Policy, which was last 
revised on 1 September 2015.

Our Peer Commission for Equal Opportunities conducts an annual assessment of how the Equality Plan is working and 
how the associated action program is being carried out, establishing 9 lines of approach
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Decision making

The organization’s highest body of government (Ma-
nagement Team Meeting, REDI) is made up of the persons res-
ponsible for the various departments at Abadía Retuerta S.A.:

• Enrique Valero: CEO

• Diego Canals:  National Sales Director.

• Javier Rozas: Exports Director.

• Álvaro Pérez: Director of the Terroir Academy.

• Ángel Anocíbar: Director of Winery and Vineyard.

• Carlos Rodrigo: Chief Financial Officer.

• Ana Hernández: Director of Human Resources.

• Alejandra	Pedrosa: Director of Marketing 
 and Communication.

• Teo Gómez: Director of the Hotel.

• Ángeles Lara: Director of Sales at the Hotel.

• Elsa Suárez: Direct Sales Manager. 
 New incorporation to REDI in 2018.

The committee discusses every activity and makes strate-
gic decisions across the organization.

The positions of management and responsibility are oc-
cupied by seven men (63.6%) and four women (36.4%). The-
re are currently 8 directors between 30 and 50 years of age 
(72.7%) and 3 over 50 years of age (27.3%).

In 2014, we set up the Operative CSR Committee in-
volving Human Resources, Finance, Communication and 
Marketing, Field and Winery, maintenance, Direct Sales and 
Stewardship. The committee meets at least once every quarter 
to revise its action plan and analyze any risk or opportunity in 
corporate social responsibility matters.

•		A	person	from	the butler’s department 
has been included in the CSR Committee 
to provide a new point of view and open up 
new lines of action.

Achievements
2018

Diego Canals
National

Sales
Director

Javier Rozas
Exports
Director

Álvaro Pérez
Director of
the Terroir
Academy

Ángel Anocíbar
Director

of Winery
and Vineyard

Carlos Rodrigo
Chief

Financial
Officer

Ana Hernández
Director

of Human
Resources

Alejandra
Pedrosa

Director of
Marketing and

Communication

Teo Gómez
Director

of the Hotel

Ángeles Lara
Director of
Sales at
the Hotel

Elsa Suárez
Direct Sales

Manager

Executive Committee Abadía Retuerta LeDomaine
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Our contribution to 
the Sustainable Development Goals (SDS)

Sustainable Development Objective Section Page 

Goal 1: End poverty in all its forms throughout the world. Solidarity 29

Goal 2: End hunger, achieve food security and improved nutrition, and promote sustainable 
agriculture.

Our winery 
Protecting 
biodiversity

3
 

24

Goal 3: Ensure a healthy life and promote well-being for all at all ages. Our hotel 8

Goal 4: Ensure inclusive, equal and quality education and promote lifelong learning opportunities for all. Professional 
development 37

Goal 5: Achieve gender equality and empowerment of all women and girls. Ethical and 
responsible conduct 40

Goal 6: Ensure the availability of water and its sustainable management and sanitation for all. Water management 22

Goal 7: Ensure access to affordable, safe, sustainable and modern energy for all.
Fight against 
climate change
Energy Savings

15
 

16

Goal 8: Promote sustained, inclusive and sustainable economic growth, full and productive 
employment and decent work for all.

Commitment 
to our employees 32

Goal 9: Build resilient infrastructures, promote inclusive and sustainable industrialization and 
encourage innovation.

Our winery
Our hotel

3
8

Goal 10: Reduce inequality within and between countries. Ethical and 
responsible conduct 40

Goal 11: Make cities and human settlements inclusive, safe, resilient and sustainable. Our hotel 8

Goal 12: Ensure sustainable consumption and production patterns.
Our winery
Our hotel

3
8

Goal 13: Take urgent action to combat climate change and its effects. Fight against 
climate change 15

Goal 14: Conserve and sustainably use oceans, seas and marine resources for sustainable 
development. Water management 22

Goal 15: Sustainably manage forests, combat desertification, halt and reverse land degradation and 
halt biodiversity loss. Protecting biodiversity 24

Goal 16: Promote fair, peaceful and inclusive societies. Ethical and 
responsible conduct 40

Goal 17: Revitalize the Global Partnership for Sustainable Development. Ethical and 
responsible conduct 40

To strengthen our social responsibility, the mem-
bers of this CSR Committee take part in benchmarking 
actions with other organizations that are strongly focu-
sed on sustainability.

In 2018 we visited Veralia, one of our main suppliers 
of bottles and a company with a strong commitment 
to social responsibility and continuous improvement. 
The main lessons learned during the visit included:

•	 On their website, they have developed a section on 
sustainability.

•	 Actions to guarantee sustainable development are 
a priority in Veralia’s strategy. The environment is 
a key value in Veralia’s strategy for sustainable de-
velopment, aiming to be a reference in the glass 
industry and in that of other packaging materials. 
The analysis of the environmental impacts of the 
process makes it possible to establish active plans 
for their reduction.

•	 Veralia is committed to glass as the most fa-
vorable packaging material for the economy and for 
sustainable development. Glass is 100% recyclable 
and can be recycled infinitely, drastically reducing 
the need for raw materials and energy consumption 
and, therefore, it has a lower carbon footprint.

•	 Veralia is firmly committed to modernizing its pro-
cess, making it more energy-efficient, minimizing its 
water consumption, maximizing the value of the was-
te it generates and reducing atmospheric pollutants 
to manufacture a healthy and sustainable product.

•	 The ECOVA range of products, of which Veralia Es-
paña has already sold more than 500 million units, 
are lighter bottles, but maintain their design and 
image.

•	 The employment created by Veralia is secure and 
stable and the company collaborates closely with the 
communities in which it operates.
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The 2018 Corporate Social 
Responsibility Report of Abadía 
Retuerta, S.A. is a report on the 
financial, environmental and social 
performance of our organization 
and our results.“

About 
this report

The content of the report is in accordance with the princi-
ples of stakeholder participation, the context of sustainability, 
materiality and completeness in terms of scope, cover and 
periods. The drafting of the report and the figures given have 
also focused on accuracy, balance, clarity, comparability, re-
liability and timeliness.

To decide the material subjects, we have based our 
approach on preliminary work by the CSR Committee in co-
llaboration with an external consultancy company, the con-
clusions of which are given in the “CSR Diagnostic Report.”

This report covers the period between January and De-
cember 2018 and includes information about the company 
Abadía Retuerta, S.A. (Bodega Abadía Retuerta and Hotel 

LeDomaine). There are previous reports for 2016 and 2017. 
This year, there have been no significant changes in our orga-
nization or supply chain.

This report has been drawn up in reference to the Guide for 
the preparation of sustainability reports published by the Stan-
dards version of Global Reporting Initiative (GRI) and it has been 
drafted in accordance with GRI standards: essential option. It 
has not been verified externally at the organization’s decision. 

We undertake to publish our Corporate Social Responsi-
bility Report on an annual basis. 

The stakeholders are selected by taking into account the 
content of the Code of Conduct.
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STAKEHOLDERS COMMUNICATION CHANNELS MATERIAL SUBJECTS

Customers Dept. Marketing and Communication

Dept. Winery and Vineyard

Dept. Sales (National)

Dept. Sales (Exports)

Customer Health and Safety

Marketing and Labeling

Customer Privacy

Employees Human Resources Department Employment

Worker-Company Relations

Occupational Health and Safety

Training and Teaching

Diversity and Equal Opportunities

Non-discrimination

Shareholders Board of Directors Financial Performance

Suppliers, 
Contractors and 
Collaborating 
Companies

Dept. Marketing and Communication

Dept. Winery and Vineyard

Dept. Finance and Logistics

Human Resources Department

Dept. The Craft/New Business

Financial Performance

Environmental Evaluation of Suppliers

Social Evaluation of Suppliers

Society 
(press)

Dept. Marketing and Communication Materials

Energy

Water

Biodiversity

Emissions

Effluents and Waste

Evaluation of Human Rights

Local Communities

MATERIAL SUBJECTS INTERNAL COVERAGE        EXTERNA COVERAGE                  

FINANCIAL PERFORMANCE

201: Financial Performance Abadía Retuerta / LeDomaine Shareholders

ENVIRONMENTAL PERFORMANCE

301: Materials Abadía Retuerta / LeDomaine Environment

302: Energy Abadía Retuerta / LeDomaine Environment

303: Water Abadía Retuerta / LeDomaine Environment

304: Biodiversity Abadía Retuerta Environment

305: Emissions Abadía Retuerta / LeDomaine Environment

306: Effluents and Waste Abadía Retuerta / LeDomaine Environment

308: Environmental Evaluation of Suppliers Abadía Retuerta / LeDomaine Suppliers

SOCIAL PERFORMANCE

401 Employment Abadía Retuerta / LeDomaine -

402: Worker-Company Relations Abadía Retuerta / LeDomaine -

403: Occupational Health and Safety Abadía Retuerta / LeDomaine -

404: Training and Teaching Abadía Retuerta / LeDomaine -

405: Diversity and Equal Opportunities Abadía Retuerta / LeDomaine -

406: Non-discrimination Abadía Retuerta / LeDomaine -

412: Evaluation of Human Rights Abadía Retuerta / LeDomaine Environment

413: Local Communities Abadía Retuerta / LeDomaine Environment

414: Social Evaluation of Suppliers Abadía Retuerta / LeDomaine Suppliers

416: Customer Health and Safety Abadía Retuerta / LeDomaine Customers

417: Marketing and Labeling Abadía Retuerta / LeDomaine Customers

418: Customer Privacy Abadía Retuerta / LeDomaine Customers
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GRI Contents 

GENERAL CONTENTS

Code Subject Page

GRI 102: General contents (2016)

102-1 Name of the Organization 43

102-2 Activities, Brands, Products and Services 3-5-9

102-3 Domicile 48

102-4 Location of Operations 48

102-5 Ownership and Legal Personality 43

102-6 Markets Served 4

102-7 Size of the Organization 3-7-9-33-48

102-8 Information about Employees and Other Workers 33

102-9 Supply Chain 4-9

102-10 Significant Changes in the Organization and Its Supply Chain 43

102-11 Principle and Focus of Precaution 14

102-12 External Initiatives 6-14-24-27

102-13 Membership of Associations 31

102-14 Declaration of Senior Executives Responsible for Decision-Making 2

102-16 Values, Principles, Standards and Rules of Conduct 39

102-18 Structure of Governance 41

102-40 List of Stakeholders 44

102-41 Collective Agreements 33

102-42 Identification and Selection of Stakeholders 43

102-43 Focus for Stakeholder Participation 44

102-44 Key Subjects and Concerns Mentioned 44

102-45 Entities Included in the Consolidated Financial Statements 48

102-46 Definition of the Content of the Reports and Scope of the Subject 43

102-47 List of Material Subjects 44

102-48 Re-Expression of the Information 20-33

102-49 Changes in the Preparation of Reports 43

102-50 Period Covered by the Report 43

102-51 Date of the Last Report 43

102-52 Cycle for the Preparation of Reports 43

102-53 Contact for Questions about the Report 48

102-54 Declaration of the Preparation of the Report in Accordance with GRI Standards 43

102-55 GRI Contents 45

102-56 External Verification 43

GRI 103: Management focus (2016)

103-1 Explanation of the material subject and its coverage ver tablas siguientes

103-2 The management focus and its components ver tablas siguientes

103-3 Evaluation of the management focus ver tablas siguientes
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FINANCIAL PERFORMANCE

Code Subject Page

GRI 201: Financial performance (2016)

103 Management focus 201 2-4-6-7-10-14-15-39-41-48

201-1 Direct Financial Value Generated and Distributed 48

201-2 Financial Implications and Other Risks and Opportunities Arising from Climate Change 15

201-4 Financial assistance received by the Government 3-7-48

ENVIRONMENTAL PERFORMANCE

Code Subject Page

GRI 301 Materials (2016)

103 Management focus 301 2-4-6-7-10-14-39

301-1 Materials Used by Weight or Volume 4-8

GRI 302: Energy (2016)

103 Management focus 302 2-4-6-7-10-14-16-21-39-41

302-1 Energy Consumption in the Organization 16

302-3 Energy Intensity 20

302-4 Reduction of energy consumption 21

GRI 303: Water (2016)

103 Management focus 303 2-4-6-7-10-14-22-39-41

303-1 Extraction of Water by Source 22

GRI 304: Biodiversity (2016)

103 Management focus 304 2-4-6-7-10-14-22-39-41

304-1
Operation centers owned, leased or managed and located 
in or near protected areas or areas of high value for diversity 
outside protected areas

24

304-2 Significant impacts of activities, products and services on biodiversity 24

304-3 Protected or restored habitats. 6-25

GRI 305: Emissions (2016)

103 Management focus 305 2-4-6-7-10-14-16-39-41

305-1 Direct greenhouse gas emissions (scope 1) 16

305-2 Indirect greenhouse gas emissions when generating energy (scope 2) 16

305-4 Intensity of greenhouse gas emissions 16

GRI 306: Effluents and waste (2016)

103 Management Focus 306 2-4-6-7-10-14-23-26-39-41

306-1 Water discharge depending on quality and use 23

306-2 Waste by type and elimination method 26

GRI 308: Environmental Evaluation of Suppliers (2016)

103 Management focus 308 2-4-6-7-10-14-39-41

308-1 Those of our suppliers who have passed through evaluation 
and selection filters according to environmental criteria 6
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SOCIAL PERFORMANCE

Code Subject Page

GRI 401: Employment (2016)

103 Management focus 401 2-4-6-7-10-14-32-39-41-43

401-1 New hires and staff rotation 33

GRI 402: Worker-Company Relations (2016)

103 Management focus 402 2-4-6-7-10-14-32-33-34-39-41-43

402-1 Minimum terms of notice for operational changes 34

GRI 403: Occupational Health and Safety (2016)

103 Management focus 403 2-4-6-7-10-14-34-39-41-43

403-2
Types of accidents and accident frequency rates, professional diseases, 
days lost, absenteeism and number of deaths caused 
by occupational accident or professional disease

34

GRI 404: Training and development (2016)

103 Management focus 404 2-4-6-7-10-14-32-36-37-39-41-43

404-1 Average annual training hours per year per employee 36

404-3 Percentage of employees who receive regular performance 
and professional development appraisals 37

GRI 405: Diversity and Equal Opportunities (2016)

103 Management focus 405 2-4-6-7-10-14-38-39-41-43

405-1 Diversity in bodies of governance and employees 33-41

405-2 Ratio of the basic salary and remuneration between women and men 38

GRI 406: Non-discrimination (2016)

103 Management focus 406 2-4-6-7-10-14-34-39-41-43

406-1 Cases of discrimination and corrective actions taken 34

GRI 412: Evaluation of Human Rights (2016)

103 Management focus 412 2-4-6-7-10-14-31-39-41-43

412-1 Operations subject to reviews or evaluations of impact on human rights 31

GRI 413: Local communities (2016)

103 Management focus 413 2-4-6-7-10-14-29-39-41-43

413-1 Operations with participation by the local community, evaluations 
of the impact and development programs 29

GRI 414: Social evaluation of suppliers (2016)

103 Management focus 414 2-4-6-7-10-14-39-41-43

414-1 New suppliers who have passed the selection filters 
in accordance with social criteria 6-10

GRI 416: Customer health and safety (2016)

103 Management focus 416 2-4-6-7-9-10-14-39-41-43

416-1 Evaluation of the impact on health and safety by category 
of product or service 6-9

416-2 Cases of breach regarding impact on health or safety of the category 
of product or service 6

GRI 417: Marketing and labeling (2016)

103 Management focus 417 2-4-6-7-10-19-41-43

417-2 Cases of breach related to information and labeling 
of products and services 6

417-3 Cases of breach related to marketing communications 6

GRI 418: Customer Privacy (2016)

103 Management focus 418 2-4-6-7-10-14-41-43

418-1 Claims based on violations of customer privacy 
and loss of customer data 10
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Contact

ABADÍA RETUERTA S.A.

Carretera Nacional 122, km 332,5
47340 - Sardón de Duero - Valladolid (España)

www.abadia-retuerta.com
info@abadia-retuerta.es

HR DEPARTMENT 
Ana Hernández Sancho 
HR Director

rsc@abadia-retuerta.es

Annex I: Financial Performance

FINANCIAL DATA33 2016 2017 2018

DIRECT FINANCIAL VALUE GENERATED (€) 10,163,920 10,492,743 11,767,322

Income (€) 10,163,920 10,492,743 11,767,322

FINANCIAL VALUE DISTRIBUTED (€) 12,186,992 12.302.648 12,522,067

Operating expenses (€) 7,270,181 7,015,989 6,747,542

Employee salaries and benefits (€) 5,499,882 5,850,513 5,847,010

Payments to capital suppliers (€) 76,615 80,047 79,728

Taxes (€) -671,942 -654,857 -157,366

Resources allocated to the community (€) 12,256 11,183 5,153

FINANCIAL VALUE RETAINED (€) -2,023,072 -1,809,905 -754,745

GRANTS 2017 2018

OCM (Common Organization of Agricultural Markets) aid for exports (€) 161,011.22 66,900.00

CAP (€) 62,400.89 21,494.00

Weather station (€) 1,098.00 --

Aid for agricultural diesel (€) 2,953.14 --

Equality plan (€) 3,385.85 2,995.00

TOTAL (€) 230,879.10 91,389.00

33  Financial statements of Abadía Retuerta, S.A., including the winery and the hotel.

The subsidies received by Abadía Retuerta S.A. have been as follows:

An audit on the accounts are carried out each year by an independent external company (PwC).
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